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BUILDING THE TRUST
A MESSAGE FROM OUR DIRECTOR

To the naked eye alone, Santa Barbara County almost lacks autumn. A clear monsoonal 
period marks most winters, and a few precious weeks each spring burst with fresh grass 
and wildflowers. But fall? This one proves the hardest to identify. The native trees don’t 

turn bright colors and I depend on my neighbor’s non-native maple 
to tell me that, elsewhere in the country, leaf-raking season has begun. 
For many of us, though, other cues let us know autumn has arrived: 
gatherings of close friends and family remind us that this is a season 
to give thanks for the people who bring joy, meaning, and support to 
our lives.

At the Land Trust, we have many friends we feel grateful for. In the 
following pages, we recognize the outstanding partners and donors 
who helped bring us remarkable conservation successes over the 
past few years on projects like the Rincon Bluffs acquisition and the 
Betteravia Farms conservation easement. We give thanks for the young 
visitors to Arroyo Hondo, and for the volunteer docents who show 

them the joy of the preserve. We honor volunteers past and present, landowners who take 
great care of their lands, and our peers in conservation at neighboring land trusts. Each 
helps the Land Trust serve the countywide community as best as we possibly can.

We also give thanks for those who have helped us grow as an organization inside and out. 
In recent years, we have spent considerable time planning for our future and identifying 
priority landscapes and properties for our conservation efforts. We have initiated a robust 
outreach program to build relationships with priority landowners throughout the county. 
We have tuned up our internal processes to be as efficient as possible with our donors’ 
contributions. And we have grown our staff and board of trustees and reinvigorated our 
Council of Advisors, all so that we can carry our mission forward. We are grateful for so 
many of you playing those roles and supporting us through this upgrade.

We now step forward confidently. We have growing list of exciting projects in our pipeline. 
We currently have more than $12 million in state and federal grants solicited to purchase 
conservation restrictions from two extraordinary families. We have built great relationships 
with our agency and non-profit partners. In short, we are well positioned for the next 
phase in the growth of our organization, and it promises to be exciting. You have helped 
us get here and we hope you will continue to support us as we accelerate the pace and 
improve the quality of our conservation.

We give thanks for each of you and for all you contribute in time, energy and financial 
support for our work.

Sincerely,

Chet Work, Executive Director

(805) 966-4520 
www.sblandtrust.org
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CONSERVATION  
AND CLIMATE 
THE HEADLINES OF NEWSPAPERS THIS PAST SUMMER 
focused on a new report from the Intergovernmental Panel 
on Climate Change about land use and climate change. One 
component of the report confirms what the Land Trust has known 
all along: land conservation and land management, done right, 
can be central elements to how the world can mitigate climate 
change and adapt to its impacts.

In places like Santa Barbara County, 
conserving and restoring lands not only 
helps them retain their agricultural, 
productive, and habitat values, but can 
also help slow the increasing power 
and frequency of extreme weather like 
droughts, wildfires, and mudslides. 
Conserved lands can also act as valuable 
buffers to shield residential communities 
from these sorts of natural disasters. 
Additionally, conserving lands with 
high carbon-storing capacities—such 

as wetlands, rangelands, and forests—ensures that those lands 
continue to remove carbon from the atmosphere.

The Land Trust’s five-year Strategic Plan—the guiding document 
for our conservation efforts through 2025—will help us conserve 
these sorts of lands, and many others, at a greater pace, scale, and 
quality than ever before. Maximizing the Land Trust’s impact 
in this time of urgency includes adopting a proactive strategy in 
which we conserve more land faster and intentionally focus our 
efforts on lands where conservation will do the greatest good. 

GAME PLAN
For most of our history, the Land Trust has been a reactive 
entity, addressing conservation opportunities as they came 
to us. Today, with land fragmentation occurring at an 
ever-accelerating pace, we feel a sense of urgency to keep 
important lands—working farms and ranches, wildlife 
habitat, and places for outdoor recreation—intact. In 
this vein, the Land Trust has developed a comprehensive 
Strategic Plan to guide our conservation efforts through 
the next five years.

The plan outlines a host of ambitious yet measurable 
goals for the next 5 years:

➔  The Land Trust will add at least 2,500 acres of newly 
conserved land each year, achieving a total of 40,000 
conserved acres countywide.

➔  The Land Trust will protect at least one key property on 
the Gaviota Coast.

➔  The Land Trust will explore options for the creation of 
a signature preserve for the people of the Santa Maria 
Valley.

➔  The Land Trust will expand the use of our preserves, 
such as the Arroyo Hondo Preserve, to increase 
participation in and awareness of our work throughout 
the county.

➔  The Land Trust will invest in growing the capacity 
of our organization to support and sustain increased 
conservation. 

Want to learn more about conservation goals the Land 
Trust hopes to achieve for your community in the coming 
five years? Visit our website at sblandtrust.org/strategic-
plan, or contact us at (805) 966-4520 to request a copy of 
the Strategic Plan Executive Summary.

LAND TRUST FOR SANTA BARBARA COUNTY

Strategic Plan
2020-2025 
EXECUTIVE SUMMARY

The Land Trust  
for Santa Barbara County
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IN MEMORY OF TWO  
REMARKABLE WOMEN
IT IS WITH GREAT FONDNESS AND APPRECIATION that we remember 
the lives and work of Jean Kellogg Schuyler and Diana Margaret Kennett, 
both of whom passed away earlier this year. Each, in her own generous and 
compassionate way, had an outstanding positive impact on our community 
and on land conservation in the county.

We all know the golden rule —“do 
unto others as you would have them 
do unto you” —but few of us manage 
to live by it like Jean Schuyler did. 
Contributions of every size held 
meaning for Jean, whose generosity 
ranged from pulling weeds and picking 
up trash to working with countless 
charitable organizations: she chaired 
the boards of Planned Parenthood and 
the Maritime Museum and dedicated 
her time to working with Domestic 
Violence Solutions and the Granada 
Theatre. In conservation, Jean’s impact 
often crossed paths with the Land 

Trust: She was instrumental as a donor in the campaigns to conserve the 
Arroyo Hondo Preserve and Sedgwick Reserve in the '90s and the Rincon 
Bluffs Preserve in 2016 and advocated for the establishment of community 
open spaces like Ellwood Mesa and Douglas Family Preserve. Even after a 
partially paralyzing stroke in 2009, Jean still attended multiple community 
events daily. For her lifetime of service, she received the Wilderness Spirit 
Award from the Wildling Museum earlier this year. In her personal life, 
Jean took joy in backpacking, horseback riding, and seeking out wildflowers 
throughout the Sierras and Santa Barbara’s backcountry.

Those who knew Diana Margaret 
Kennett remember her as 
compassionate, modest, and a lifelong 
learner and educator. When not 
tending her own garden, she gave 
tours, trained docents, and developed 
educational programming for kids at 
the Santa Barbara Botanic Garden. 
Her enthusiasm for the botanic world 
also touched the Land Trust’s very 
own Arroyo Hondo Preserve, where, 
as an exemplary volunteer docent, 
Diana earned the nickname “Goddess 
of Discovery.” She also chaired the 
Bishop’s committee of Saint Michael’s 

Church, receiving an “Angel Award” for her community service there. 
Diana also devoted her time to helping the homeless and assisted the UCSB 
Shoreliners in promoting women in science and engineering. For her 
lifetime of service, the Santa Barbara Botanic Garden bestowed on Diana 
their highest honor, the Anna Dorinda Blaksley Bliss award, in 2015. 

The Land Trust staff and trustees are eternally grateful for the goodness and 
dedication of these two women. They are well-remembered and sorely missed.

LAND TRUST AND 
HIBBITS FAMILY RECEIVE 
STATE AWARDS
THIRTY FEET: THAT’S HOW DEEP THE 
TOPSOIL REACHES at Hibbits Ranch on the 
eastern outskirts of Lompoc. Maintaining this 
great soil quality takes years of hard work, 
love for the land, and careful foresight —the 
same virtues that prompted Robert Hibbits 
to help form the Santa Ynez River Water 
Conservation District in the late 1930s, and 
the same kind that led his son, Art, to serve 
on land use and agricultural committees in 
the county. On July 27, the Hibbits family 
received a California State Legislature certificate 
of recognition for more than 80 years of 
protecting Santa Barbara County’s agricultural 
lands. The award highlights the Hibbitses’ 
agricultural easement on their 395-acre ranch 
in Lompoc, in partnership with the Land Trust, 
as one of their most significant conservation 
accomplishments. At the same event, the 
Land Trust also received a State Legislature 
certificate of recognition, endorsed by Senator 
Jackson and Assemblymember Limón, for the 
“organization’s work with property owners to 
preserve and protect key historical and natural 
resources.” The Land Trust is proud to be 
recognized for its work with families like the 
Hibbitses, and thrilled that the Hibbitses have 
received recognition as exemplary stewards of 
our county’s resources. Congratulations to all!
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ALL IN FOR 
CONSERVATION 
CHALLENGE
THANKS TO YOU and your generous support, 
this year the Land Trust has

•  hosted a record 2,634 local schoolchildren—and 
counting—at the Arroyo Hondo Preserve!

•  conserved 472.9 acres of beautiful, rolling 
hillsides (yes, tenths of acres make a difference).

•  offered more than 50 opportunities for you to 
learn about and experience our region’s plants, 
animals, and natural history.

Your support inspires us to work harder year in 
and year out to achieve land conservation in  
Santa Barbara County.

You know what else inspires us—the hard work 
and devotion of our all-volunteer Board of 
Trustees and Council of Advisors. Each year, they 
donate hundreds of hours guiding the financial 
and business affairs of the Land Trust and serving 
as enthusiastic ambassadors and supporters of the 
organization within the community.

Each one of them also financially supports the 
Land Trust’s work to the collective tune of more 
than $100,000.

In honor of their commitment, and to inspire 
yours, today we’re launching our 2019 All In 
for Conservation Year-End Challenge! The 
Land Trust Board, Council of Advisors, and staff 
challenge our community—you—to match every 
single dollar we give by December 31. 

You Give $100,000 
We Give $100,000 

We’re All In

PASSING RINCON BLUFFS  
TO THE COMMUNITY
FOR MANY CARPINTERIANS, THE BLUFFS between Carpinteria State 
Beach and Rincon Point provide a space to stroll, run, and bike; to 
watch birds and walk dogs; to paint landscapes with the Channel Islands 
in the distance; and to catch glimpses of harbor seals in the rookery 
below. This area includes the Carpinteria Bluffs Nature Preserve, which 
the Land Trust conserved in 1998 with the help of the Citizens for the 
Carpinteria Bluffs, and the new Rincon Bluffs Preserve, which the Land 
Trust protected from resort development with help from the Citizens, 
the city, and other partners in 2017.

The time has almost come to turn the Rincon Bluffs Preserve over to the 
City of Carpinteria to own and manage as a city park. In early August, 
the Carpinteria Planning Commission confirmed that plans for the 
Rincon Bluffs are consistent with the city’s general plan. Now, only two 
steps remain: ratification of the terms of the conservation easement and 
concluding the details of the endowment fund, which will lift much of 
the burden of routine upkeep and maintenance costs from the city and 
citizens of Carpinteria. The Land Trust aims to have completed both 
steps by autumn’s end, at which point ownership and management of 
the bluffs will transfer over to the hands and hearts who know them 
best: The City of Carpinteria and its people.

A huge thanks to the city for their partnership and enthusiasm, and 
to the Citizens for the Carpinteria Bluffs, the county, the Coastal 
Conservancy, all involved granting agencies and lead investors, and the 
thousands of community donors for helping raise the funds to make this 
project possible.
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AS MUCH AS WE AT THE LAND TRUST 
LOVE THE ARROYO HONDO PRESERVE 
OURSELVES, we love even more to hear 
stories from people who come to immerse 
themselves in this gorgeous canyon. To 
get the visitor perspective, we spoke to 
two of the preserve’s greatest devotees: 
seven-year-old Callan Halewood and his 
father, Stuart.

“When I grow up, I wanna be an 
ichthyologist, ornithologist, entomologist, 
and herpetologist.” This might seem 
a daunting list, rattled straight off the 
pages of an encyclopedia —but Callan 
likes encyclopedias. He squints over 
his chocolate milk, squeezing out his 
next words carefully. “I could probably 
read an adult book.” For now, he favors 
herpetology, the study of reptiles and 
amphibians. Some of the best places to 
spot them, he attests, lie beyond the gate 
to the Arroyo Hondo Preserve.

A few months ago, Callan set up a remote 
camera there for a school science project. 
By repeatedly relocating the camera, he 
and Stuart identified wildlife viewing 
spots and have scored images of gray 
foxes, gray squirrels, and numerous bird 
and bat species. “We see something 
different every time,” says Stuart. Every 

KIDS FIND JOY AT THE ARROYO HONDO PRESERVE
outing is “another opportunity to…have 
an adventure, come home, talk about 
it.” On one hike, they found black bear 
scat and a yellow jacket nest lying broken 
nearby. The sting on his thigh hardly 
bothers Callan, who reports that black 
bears “like [yellow jacket] larvae better 
than honey.”

Not all kids begin with a passion this 
strong. For many, Arroyo Hondo sparks a 
new perspective. Robyn Sole has brought 
kids from Peabody Charter School to the 
preserve for seven years. “A lot of them 
have never crossed a creek or seen animals 
in their natural habitat,” she says. “Their 
first reaction is fear.” Arroyo Hondo 
helps them conquer that fear: Robyn 
recalls a docent picking up a garter snake 
and showing it to the kids. “There’s that 
gendered setup of ‘women are afraid of 
snakes and spiders,’” she says. “The girls 
were running away, and she called them 
back. Her ability to share her knowledge 
and fearlessness was really empowering for 
that group of girls.”

For Markie Wordley at Lompoc High 
School, tangible engagement with 
the outdoors makes the preserve ideal 
for education. Students “retain their 
experience better when they’re actively 

involved in the environment in which 
they’re studying,” she says. Cesar, a 5th 
grader at Juan Soria School in Oxnard, 
agrees. “It was…more learning than 
I would ever do in school,” he says, 
describing his field trip to Arroyo Hondo. 
The only thing he would change? “All 
the bugs,” he admits. “I got bit by two of 
them.”

Callan Halewood at steelhead pond.
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KIDS FIND JOY AT THE ARROYO HONDO PRESERVE

A DAY OF 
CELEBRATIONS FOR 
TANJA AND  
ARROYO HONDO!
WE OFTEN THINK OF BIRTHDAYS AS A TIME 
TO CELEBRATE THE LIFE OF AN INDIVIDUAL 
PERSON. For the most generous among us, 
however, a birthday means the opportunity to 
celebrate not just oneself, but the people and 
places that have most filled one’s life with joy. 
Tanja Reutimann is one such person. Her love 
for Santa Barbara County’s incredible outdoor 
environments led her to become a Land Trust 
member in 2017 —along with over 1,300 other 
donors who helped the Land Trust complete the 
purchase of the Rincon Bluffs —and to celebrate 
her 50th birthday this year by hiking with 
friends at the Arroyo Hondo Preserve.

But that’s not all: in place of birthday gifts for 
herself, Tanja asked her friends and family to 
support land conservation by becoming a Land 
Trust member or donating to the Land Trust. 
Her creative idea drew in over $1,000 worth 
of donations, making her a member of our 
Conservation Circle! We want to thank Tanja 
for her generosity and recognize her for finding 
a creative way to support an organization she 
believes in.

There are many creative ways to give! Whether 
you choose a monetary donation, a volunteer 
work day at Arroyo Hondo Preserve, or some 
other act of generosity, we are grateful for your 
support.

Mosquitos aside, Arroyo Hondo and its docents teach students to 
respect the life they encounter. Robyn Sole says that, at first, some kids 
don’t understand how to interact respectfully with plants and animals. 
Arroyo Hondo gives them authentic experiences that spark an interest in 
environmental stewardship.

Callan feels people of all ages need to learn to respect wildlife. After 
our interview, he hands over a drawing he’s made. Entitled “Why you 
shouldint litter,” it depicts a small fish and shrimp eating garbage. An 
arrow points to an anglerfish eating the shrimp, then to a barracuda 
eating the anglerfish, then to a shark eating the barracuda. The bottom 
of the page shows a similar cycle with terrestrial animals. In a matter of 
minutes, Callan has sketched the accumulation of trash within animals 
of two food chains.

“He gets bent out of shape if people are abusing the place or the 
animals,” Stuart says. “Through his eyes, it’s like, ‘why can you not 
appreciate this?’ And unfortunately, that’s something that’s constant as 
you grow up.”

Fortunately, as our guests at Arroyo Hondo Preserve have attested, authentic 
outdoor experiences can inspire people to appreciate the plant and animal 
worlds all around them. Through places like Arroyo Hondo, Callan will find 
friends who care for life on earth like he does, and their adventures in those 
places will empower them to leave the world a better place.
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EARLIER THIS SPRING, THE LAND TRUST COLLABORATED with Betteravia 
Farms/Bonipak, the U.S Fish and Wildlife Service, and the California Department 
of Fish and Wildlife to conserve 472 acres of rolling rangeland just west of Orcutt. 
As you read in the spring newsletter, this conservation easement allowed Betteravia 
Farms to expand strawberry cultivation while conserving prime grazing land and 
wildlife habitat, including breeding ponds for the federally endangered California tiger 
salamander.

In the very short time since this conservation easement was created, restoration of 
salamander habitat has proceeded at a remarkable pace.

Betteravia Farms has exceeded expectations in their efforts to improve this habitat. 
They quickly restored an old pond believed to have once supported salamanders, 
and within a few weeks, salamanders arrived to inhabit and breed in it. In addition, 
a newly completed drainage system diverts surface flow, which would have flooded 
the agricultural fields, into another potential breeding pond. The rolling hills on the 
rest of the property have potential for more pond construction in the future and will 
remain forever conserved as open rangeland—a land use shown to be compatible with 
salamander habitat.

The Betteravia Farms conservation project represents a new, more collaborative 
approach. The Land Trust, working in partnership with state and federal agencies, has 
developed a model that assists willing landowners seeking to increase their bottom 
line—and conserves habitat for wildlife. For the farmers, this project meant the chance 
to expand crop production. For government agencies, it offered the chance to engage 
with landowners and help solve the challenges of conserving an endangered species. 
For the Land Trust, it meant the conservation of high-quality open rangeland in 
perpetuity. For the salamanders and the hundreds of other plants and animals that 
call this land home, it meant the conservation of habitat in which to live, breed, and 
migrate as necessary.

The Land Trust hopes that this unique partnership—one in which private landowners, 
government agencies, and nonprofits work in collaboration—will provide a model for 
agricultural conservation in Santa Barbara County down the road. In this way, we can 
meet the needs of farmers and the communities they serve while also taking wildlife 
and habitat values into consideration.

?DISPATCH FROM THE FIELD: 
PROGRESS FOR FARMERS AND 
SALAMANDERS ALIKE

CONSERVATION 
EASEMENTS:  
WHAT ARE THEY?
A conservation easement…

• is a voluntary legal agreement.

•   limits land uses in order to protect 
the land’s conservation values.

•   protects landowner rights, 
including the rights to live on, 
farm, and sell land, and the right 
to pass land on to heirs.

•  lasts forever! It “runs with the 
land,” meaning that not only the 
original landowner but all future 
landowners are subject to the 
terms of the easement.

A conservation easement  
DOES NOT… 

•  tell you how to manage your 
land, aside from the easement’s 
development restrictions.

•  grant the government more 
oversight over your land.

•  take away ownership rights.

•  automatically allow public  
access to your land.
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TRI-COUNTY MEETUP
EACH PIECE OF HABITAT, acre of farmland, and chunk of open space the Land 
Trust conserves matters. When aggregated, the impact of our conservation 
actions across the county takes on even greater significance—over 27,000 
conserved acres (and counting!) add up to support the long-term health and 
vitality of Santa Barbara County.

For an even more impressive spectacle, consider the effect of many land 
trusts working together. We at the Land Trust feel lucky to have several 
amazing neighboring conservation organizations, and even luckier to have 
met them at a tri-county meetup in July, hosted at our own Arroyo Hondo 
Preserve. Staff from the Land Trust for Santa Barbara County, Ojai Valley 
Land Conservancy, Ventura Land Trust, and the Land Conservancy of San 
Luis Obispo County came together to share ideas, goals, and strategies for 
fulfilling the needs of our respective—and collective—communities.

Between us, our staff holds 117 
years of experience and have 
conserved 53,330 acres—an 
area roughly equivalent to Santa 
Rosa Island—along California’s 
central coast. Restoration efforts 
from each organization ensure 
that conserved lands remain 
healthy, while educational and 
recreational opportunities help 

our respective communities come to understand the value of conserving 
special places in the long run. 

While our work remains focused on Santa Barbara County, we at the Land 
Trust feel honored to add our efforts to those of our outstanding peers for 
the good of people, wildlife, and agriculture all along the central coast. In 
conservation, as in everything, we are stronger together. We can’t wait to see 
what our counterparts will achieve next!

PUMPKIN DAY 
SUCCESS
Thanks to all who attended Family Pumpkin 
Day at Rancho San Julian in early October! 
We hope you enjoyed our morning 
refreshments at the ranch and were able to 
find the perfect pumpkin, squash, or gourd 
for your fall festivities. We loved seeing 
both new and familiar faces there. This day 
wouldn’t have been possible without the 
hard work and generosity of Elizabeth Poett 
and Katie Isaacson Hames in sharing this 
beautiful property with us all and helping us 
coordinate the event. Our absolute biggest 
thanks to you both!

Couldn’t make it this year? Keep the  
Rancho San Julian pumpkin patch in mind 
for next October, when it will be open every 
weekend. We look forward to seeing you at 
upcoming events. Want to be the first to hear 
about Land Trust events? Learn  
how to become a member at 
sblandtrust.org/become-a-member-2/
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THANK YOU to everyone who 
contributed to this issue: Andreina 
Diaz Eye See Santa Barbara County 
Photography Tours & Photo Services; 
Bruce Reitherman; Denise Iest; Eric 
Isaacs/EMI Photography; Leslie 
Lewis Sigler/Studio Sigler; Linda Blue 
Photography; Rockwell Printing; Sally 
Isaacson; Tate Larrick

WELCOME TO NEW STAFF
WITH THE ADOPTION OF OUR STRATEGIC PLAN, the Land Trust will conserve 
greater amounts of land at a faster pace than ever before, with deliberate focus on lands 
where conservation will have the biggest positive impact. These goals put an enormous 
burden upon our existing staff —which is why the Strategic Plan also calls for an 
expansion of our team. In fact, we have already brought on staff for two new roles, as 
well as some fresh faces to fill old positions. Meet them below!

E-NEWS AND 
MEMBERSHIP 
ARE YOU CURRENT? It might feel 
far away now, but spring will arrive 
before you know it. Our popular 
docent-led spring hikes at the Arroyo 
Hondo Preserve —mushrooms 
with Bob Cummings, herbs with 
Lanny Kaufer, and spring flower 
walks —are limited to 20 people 
each and will fill up rapidly. Current 
members receiving e-news will be the 
first to get updates on event dates, 
postponements, and registrations. Be 
sure your membership is current and 
that you are signed up for e-news to 
secure your spot on our springtime 
wanderings!

Contact Jennifer Stroh at  
(805) 966-4520 or at  
jstroh@sblandtrust.org to confirm,  
or go to sblandtrust.org/sign-up.

LISA MACKER, ACCOUNTING MANAGER 
Lisa returns to the Land Trust after working seven years 
with us through early 2013. She brings nearly 40 years of 
nonprofit financial and administrative experience. From 
2010-2014 she served as a trustee for Santa Barbara City 
College and is currently on the board for World Dance 
for Humanity. She earned a degree in Business Economics 
from UCSB and has a CPA license. Lisa has lived in Santa 
Barbara with her family since 1969, enjoying the beautiful 
outdoors, the ocean, and all those special hiking spots 
unique to Santa Barbara.

ALISON PETRO, LAND STEWARD 
Alison holds a dual Master of Environmental Management 
and Forestry from the Nicholas School at Duke University. 
Over the past ten years, she’s analyzed salamander habitat 
in the Southern Appalachians, studied birds in Belize, and 
led environmental education trips in Marin County. She 
previously worked at the Conservation Trust for North 
Carolina, where she developed a passion for working with 
landowners and conservation easements. She’s excited to 
be back in California, working to conserve the beautiful 
landscapes of Santa Barbara County.

SEAN CUMMINGS,  
COMMUNICATIONS COORDINATOR 
As the son of faculty at Midland School in Los Olivos, 
Sean feels deeply grateful that the land he grew up on will 
stay conserved under an easement with the Land Trust. 
Through Whitman College, he received his Bachelor of 
Arts in Environmental Humanities and interned with 
Mountain Journal in Bozeman, Montana. Now back 
home, he looks forward to exercising his love of land —and 
of the stories and people rooted in it —as communications 
coordinator for the Land Trust.

DEVIN ROTHMAN, ACQUISITIONS SPECIALIST 
Devin’s passion for natural spaces has guided his work in 
land stewardship, ecological research, and environmental 
education from the midwestern U.S. to New Zealand. 
He holds a Master of Environmental Science and 
Management from the Bren School at UCSB and 
spent the last three years working in conservation at 
LegacyWorks Group. An avid hiker and naturalist, he 
spends his free time exploring trails across the county. 
Devin is thrilled to join the Land Trust where he can put 
his passion to work for the landscapes and community of 
Santa Barbra County.
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COMINGS AND GOINGS 
ON THE BOARD OF 
TRUSTEES
AS THE LAND TRUST’S STAFF HAS EXPANDED, our 
Board of Trustees has undergone some reshuffling in 
recent months as well.

In June, SCOTT VAN DER KAR stepped up to replace 
Greg Parker as board president. Scott has served on the 
Land Trust’s board since 2014 and on countless regional 
agricultural boards and advisory committees. He and 
his wife, Susan, own and operate Carpinteria’s Pinehill 
Ranch, growing lemons, avocados, cherimoyas, and other 
specialty fruits. Scott’s agricultural knowledge and deep 
relationships within the county's agricultural community 
make him invaluable to the Land Trust.

To our great gratitude, former president GREG PARKER 
will remain on the Land Trust’s board as a member-at-
large. Greg joined the board in 2011, served as president 
from 2015 to 2019, and was a driving force behind the 
Land Trust’s involvement in creating the Santa Barbara 
County Conservation Blueprint and the Land Trust’s new 
Strategic Plan. Beyond the Land Trust, Greg has devoted 
his time and energy to worthy local organizations, 
including Sedgwick Reserve, Page Youth Center, and  
Dos Pueblos Engineering Academy. 

We also extend our best wishes to three outgoing 
board members:

PRISCILLA HIGGINS lent her hand to the Land 
Trust after a long history of service with charitable 
organizations primarily in the Santa Ynez Valley. Another 
valley resident, RICHARD NAGLER, brought many years 
of experience on various boards to his time with the Land 
Trust starting in 2007. He served as vice president and 
then president on our board from 2014 to 2015. 

Last, but certainly not least, we say goodbye to ERIK 
GREGERSEN, whose service on the board since 2000 
included the roles of president and treasurer. He, too, 
lives in the Santa Ynez Valley, on a family ranch dating 
back to 1910 when his grandfather cofounded the town 
of Solvang.

Thank you to all three —your departures leave big  
shoes to fill! 

TRES RIORDAN has come on board (no pun intended) 
to help us fill those shoes. Tres grew up in San Antonio, 
Texas, before becoming the director of U.S. sales for the 
shoe brand Teva. He now runs his own consulting firm 
in Santa Barbara. Tres’s professional marketing experience 
and ability to read what resonates with an audience have 
already made him a valuable addition to the Land Trust 
board of trustees. Welcome, Tres! 

Scott Van Der Kar

Priscilla Higgins

Erik Gregersen

Greg Parker

Richard Nagler

Tres Riordan



UPCOMING EVENTS— 
MARK YOUR CALENDARS

HOLIDAY OPEN HOUSE

Thursday, December 5, 5:30–7:30 p.m.

Welcome winter with Land Trust friends! Celebrate land 
conservation in Santa Barbara County at our annual holiday 
open house on Thursday, December 5 from 5:30-7:30 p.m. at 
the Land Trust office.  

Our special musical guests this year are locals: the Honeysuckle 
Possums! This high-energy, all-woman band playing bluegrass, 
originals, and old-time mountain music features our very own 
Lisa Macker on stand up bass!

We’ll bring appetizers, drinks, and sweets. You bring holiday 
cheer, family, and friends. Open to all! $10 suggested donation.

LOCATION 
Land Trust Offices, 1530 Chapala Street, Santa Barbara

Support First Thursday while you’re downtown—participating 
galleries and art venues offer free access to visual and 
performing art in a fun social environment until 8 p.m.

LAND TRUST LUNCH & LEARNS
Lunch & Learns return January 15, 2020.

Wednesday, January 15, 12:30–1:30 p.m. 
Lanny Kaufer, Edible and Medicinal Plants 

Pack a lunch and join the Land Trust and Ojai’s Lanny Kaufer 
for a discussion of herbs, plants classified for their culinary 
and medicinal properties. Free and open to all. Sign up at 
sblandtrust.org/whats-happening. 

LOCATION: 1528 Chapala Street, Santa Barbara,  
3rd Floor Conference Room

ARROYO HONDO PRESERVE  
Open Days and Docent-led Hikes

Winter is wonderful at the 
Arroyo Hondo Preserve. 

OPEN WEEKENDS   
December 7 and 8, 21 and 22, 2019 
January 4 and 5, 18 and 19, 2020 
February 1 and 2, 15 and 16 
March 7 and 8, 21 and 22

WINTER HOURS 10:00 a.m. – 3:00 p.m. 
Docent-led hikes on Saturdays and Sundays at 10 a.m. 
on open weekends (please register 48 hours in advance).

RESERVATIONS ARE REQUIRED 
Reservations Required—please register online at 
sblandtrust.org. 

Greg Parker

Richard Nagler

Tres Riordan

WANT TO RECEIVE THIS  
NEWSLETTER ELECTRONICALLY?
For the Land Trust, moving into the future has involved 
ambitious goals: adopting a five-year strategic plan, 
focusing on lands where our conservation efforts will 
bring the greatest benefit to the countywide community, 
and setting sights on achieving 40,000 total conserved 
acres by 2025, to name a few.

Becoming a forward-thinking organization, however, 
requires subtler moves as well —like sticking with the 
times, embracing technology and communications 
trends, and reducing our paper consumption (after all, 
what’s a conservation organization without a love for 
conserving trees?).

Are you interested in receiving the newsletter 
electronically? Email or call our Membership 
Coordinator, Jennifer Stroh: (805) 966-4520 or  
jstroh@sblandtrust.org. 
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FINANCIALS 2015–2019

FIVE-YEAR  
REVENUE & SUPPORT

INCOME

Membership/ Unrestricted Gifts  $3,562,086

Unrestricted Foundation Grants  $285,700

Restricted Gifts $11,155,478

Restricted Foundation Grants   $1,455,948

Restricted Government Grants  $379,196

Other Income $1,364,637

$18,193,045

Other Income 7%

Membership/ 
Unrestricted  

Gifts 20%

Unrestricted  
Foundation  

Grants 2%

Restricted  
Government 

Grants 2%

Restricted  
Foundation 

Grants 8%

FIVE-YEAR EXPENDITURES

Administration $882,187

Fundraising/Membership   $1,213,895

Conservation Blueprint   $891,747

Owned Property Maintenance $1,565,615

Programs/Projects/Education $1,723,382

Stewardship $803,297

Rincon Bluffs Purchase   $6,000,000

$13,080,123

EXPENDITURES

Fundraising/
Membership 9%

Administration 7%

Conservation 
Blueprint 7%

Owned Property  
Maintenance 12%

Programs/ 
Projects/ 

Education 13%

Stewardship 
6%

The $5,000,000 revenue balance demonstrated in these figures 
represents $ $1,950,000 for the Rincon Bluffs endowment and the 
balance in easement donations and contributions to our stewardship 
endowment.

 

The Land Trust’s work often involves large fluctuations in revenue and expenses from year to 
year due to the timing associated with large land acquisitions—such as the Rincon Bluffs. As 
noted in the past, charity-rating organizations, such as Charity Navigator and GuideStar, no 
longer evaluate land trusts because this necessary volatility makes the organization’s finances 
appear unhealthy.

The data below will give you a feel for the Land Trust’s finances over the past five years—a 
spread that includes a large land purchase, multiple land donations, generous giving from 
individuals, and government funding. 

Restricted Gifts 
61%

Rincon Bluffs  
Purchase 46%
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for Santa Barbara County
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Santa Barbara, CA 93190
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FIVE-YEAR EXPENDITURES

BY 2025, YOUR LAND TRUST WILL HAVE CONSERVED 
40,000 ACRES. HOW MUCH IS THAT? ROUGHLY SPEAKING…

CACHUMA  
LAKES  
(when full)13 51 

ARROYO 
HONDO 

PRESERVES

888 SANTA MARIA 
FAIRPARKS

1,538 
ORCUTT 
COMMUNITY PARKS

40,000  
SANTA YNEZ HIGH SCHOOL  
FOOTBALL FIELDS

160 BILLION 
CALIFORNIA POPPIES 
SIDE-BY-SIDEA

 F
IE

LD
 O

F ¾  
OF  

SANTA ROSA 

ISLAND

1,333 SANTA 
BARBARA ZOOS A forest of 680,000 mature valley oaks side-by-side


