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BUILDING THE TRUST

A message from our director

I once heard someone say that “Success is where
preparation and opportunity meet.” With these two
factors in mind I think it can be said that your Land
Trust is finding success. Two years ago we embarked on
an effort to rejuvenate the Land Trust and by all measures
I believe we are thriving today. This rapid success is not
an accident; it is the intentional combination of a strong
organizational foundation that was built over thirty
years, a deep support network in the community, a
confident and generous board, and a talented and dedicated staff. Over the past two
years we have rebuilt our financial systems, hired three new employees, and improved
our fundraising skills. We have embarked on an ambitious strategic plan and, most
importantly, we have strengthened our relationships and trust in the community. This
preparation has made it possible for us to act quickly and effectively when opportunity
knocked on our door. This newsletter depicts the health of the organization that you
support, the importance of its mission, and the opportunity we have as a community
to preserve our landscape.
We are thrilled with the progress of our campaign to “Save the Rest of the Carpinteria
Bluffs.” I am humbled by the efforts of our partners at the Citizens for the Carpinteria
Bluffs and we are so grateful to those in our community who have given so generously
to saving this important property. But the opportunity to preserve the Bluffs came
from preparation you supported. The Land Trust was only able to jump on the
opportunity at the Bluffs because you ensured we were prepared.
As a donor and supporter of the Land Trust you play a big role in our success. You
make it possible for us to pay our talented staff; and they, in turn, make magic happen.
What you might not fully understand is the leverage your dollars receive as a result of
the staff’s collective skills and efforts. Over the past year, gifts to our core operations
have catalyzed nearly ten times as much value in actual conservation achieved (see
chart on last page). Without core support, we cannot begin to build the relationships
that will result in future conservation. The preservation of the next piece of the Bluffs,
the next ranch on the Gaviota Coast, and the next family farm in the North County
starts with the core support we garner today. Our success depends on the preparation
you continue to support.

Sincerely,

Chet Work, Executive Director

VERA’S STORY

Don and Vera Bensen

Vera and Don Bensen are famous in Carpinteria. They have both lived in
the area since the 1950s and are fixtures in the community—known as stalwart
community activists. But Vera and Don are also foundational to the Land Trust—
they have been with us since the very beginning.
Vera was introduced to land conservation by her good friend Lois Sidenberg, a
founding member of the Carpinteria Valley Association, and became active with
CVA in protecting the Carpinteria Salt Marsh when it was proposed as the site for
a new marina. She worked diligently against various oil refinery projects proposed
for Carpinteria. Vera and Don met and became good friends with Lyn and David
Anderson when Lyn worked with Don at KBZ Architects.
“Vera was a fearless advocate for saving the Carpinteria Bluffs long
before there was any chance of raising money to buy it. She is truly
on of the early pioneers of conservation in the Carpinteria Valley.”
– David H. Anderson, Land Trust Co-founder
After the Land Trust was formed in 1985, Vera could be counted on to answer
phones and open mail at the Land Trust’s La Arcada Plaza office in Santa Barbara,
just a few doors down from David Anderson’s law office. When a new art gallery
opened in La Arcada, Vera organized a plein
air event for the Land Trust that got her own
artistic juices flowing and started her on a path
to creating her own art.

“The thread and fabric of her work speaks to the heart of our dear friend Vera. What a gift
to witness her in her home surrounded by her art. To me this spoke deeply of who Vera
is as an artist and individual who feels passionately about her work advocating for land.”
– Nancy Martin, Land Trust employee since 2004
In 2004, Vera put together a Land Trust cookbook, Ranch Recipes, that includes artwork from
Whitney Abbott and Chris Chapman. Vera made the paper for the books’ cover and hand
bound them.
As the Land Trust works to preserve more of the Bluffs in Carpinteria, we are lucky to have both
Don and Vera in our corner.

Ranch Recipes by Vera Benson

What a Difference...
What a difference a few years can make! Not so long ago your Land
Trust had just 2 full-time and a few part-time employees.
Today, your Land Trust is housed in a new office in a classic Santa Barbara
Victorian house made available at below market rates to nonprofits by
the Hutton Parker Foundation. It is led by a new, dynamic executive
director, Chet Work, and has been fortunate to engage capable,
professional staff in each position. It has grown to meet the workload
required both to monitor its existing 25,000+ acres of conserved lands
and to explore and plan for new conservation prospects. The Land Trust
now has six full-time and six part-time employees and is ready, willing,
and able to take advantage of any conservation opportunities that arise,
regardless of their time urgency or complexity.
This capacity was aptly demonstrated recently with the Carpinteria
Bluffs III acquisition. The Land Trust was able to take advantage of
a very short-term opportunity to purchase a property slated for resort
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hotel development. In less than 60 days, the Trust gained enough
traction with its fundraising that it was able to close the purchase with
a high degree of confidence in completing an overall $7.9 million
conservation acquisition.
Having the capacity to perform with such speed and at that level of
sophistication is truly remarkable. It puts the Land Trust in a position
to take advantage of conservation transactions it would not have been
able to close in the past. We sincerely appreciate the broad community
support for the growth and development of the Land Trust. In exchange,
we promise to put that new scale to work in the best possible way to
enhance conservation in Santa Barbara County.

Greg Parker, President, Land Trust Board of Trustees
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ARROYO HONDO PRESERVE
Every year, 4,000 people visit the Arroyo Hondo Preserve
Most visitors come to hike and relax and enjoy the beautiful scenery, but many come to
help with habitat restoration, trail maintenance, and clean-up. Arroyo Hondo’s robust
environment is also a valuable laboratory for researchers studying black phoebe nesting
and also the health of the Southern California steelhead trout population. And botany
and geology classes from nearby colleges and universities visit AHP for instruction and
field research.

Arroyo Hondo Preserve
Visitation Summary

13,796

2002 - 2015

school students

6,138

6,979
open access
weekend
visitors

4,710

habitat
restoration
volunteers

4

docent-led hikers

14,302
visitors in
private groups

1,740

researchers

1,030

trail and creek
restoration
volunteers

22,926 total volunteer hours

ENVIRONMENTAL EDUCATION
Elementary schoolchildren from across Santa Barbara County visit Arroyo
Hondo each fall and spring for environmental education field trips. As many
as 80 students each week learn about ecosystems, food chains, watersheds, flora
and fauna, and chaparral habitat, geology, and history from Arroyo Hondo’s
Education Coordinator Sally Isaacson; Preserve Manager John Warner; and
our terrific docents. By the end of 2016, it is estimated that 2,000 students
will have participated in this program! Since we started keeping records in
2002, some 14,000 participants have taken advantage of this special outdoor
learning opportunity.
Science comes alive and the wonder of nature is ignited at Arroyo Hondo!
Many of these students have never experienced a wild, outdoor place such as
this. You can hear their enthusiasm about their newly discovered plants and
animals such as the dusky-footed woodrat, deer, hummingbirds and coastal
sages, pond turtles, and newts from the thank-you letters and drawings they
send to the Land Trust after their visits.
Thanks to the generosity of the John S. Kiewit Memorial Foundation, funds are
available to cover field-trip transportation costs for several schools.
Since 2009, schools without the resources for bussing students
to and from Arroyo Hondo have had the opportunity to take
part in this free, hands-on instruction. Fourteen school
busloads—more than 400 public schoolchildren—are
currently subsidized through this program to
the tune of $4,000 per year.

Become an Arroyo Hondo
Preserve Docent
Learn from local experts about the geology
and the diverse flora and fauna of the rich
and varied habitats of the canyon.

Arroyo Hondo Preserve Docents
Andrea Adams Morden
Jill Barnitz
Mary Bromage
Chris Chapman
Larry Disharoon
Ned Emerson
Virginia Gardner
Don Gillies
Ginger Hahn
Jim Hammock
Lisa Hammock
Bruce Hanna

Page Hiller-Adams
Mary Ellen Hoffman
John Iwerks
Ken Jorgensen
Diana Kennett
Paul Krier
Bill Lewis
Bonnie Lewis
Annie Linn
Ann Lippincott
Fran Malinoff
Jim McClure
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Ted Mullen
Jane Murray
Robert Nieder
Caren Paulson
Margaret Rhodes
Christy Schuerch
Donna Small
Susan Spector
Lucy Thomas
Al Thompson
Carol Weingartner

Learn about the history of the Gaviota
Coast, including the days when Arroyo
Hondo was home to the Chumash people
and later when it was a working ranch.
Join fellow nature-lovers as you are
trained to lead our popular programs for
schoolchildren, Land Trust members, and
the general public.
Spring 2017 Docent Training
8 sessions: Wednesdays, 1:00-4:00 p.m.
March 1, 8, 15, 22, & 29
April 3, 12, & 19
Questions?
Email Sally Isaacson: volunteer@sblandtrust.org
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ONCE MORE FOR THE BLUFFS!

On June 15, 2016 the Land Trust and the Citizens
for the Carpinteria Bluffs took the first steps toward
purchasing and preserving forever one of the last open
stretches along the southern Santa Barbara County
coastline: Carpinteria Bluffs III.

In reality, this story begins about eight months earlier—
and our history at the Bluffs goes back nearly twenty
years.
In 1998, citizens from Carpinteria, bolstered by Countywide support, rallied with the Land Trust to purchase
nearly half of the remaining undeveloped land on the
Bluffs and raised more than $4 million in four months
to create the Carpinteria Bluffs Nature Preserve—a

park and preserve beloved by the entire County. Since
then, the Land Trust and the Carpinteria community
have kept close watch over two of the remaining,
undeveloped Bluffs properties: the Tee Time driving
range and Carpinteria Bluffs III, the easternmost section
of the Bluffs overlooking Rincon Point. Both properties
have been targeted by developers for intensive resort and
residential development.
The opportunity to permanently preserve Carpinteria
Bluffs III was the result of the Land Trust’s vigilant watch
over negotiations between the site’s owner and potential
developers over the course of six months beginning late
last fall. With a window of only a few days in February, the
Land Trust—with the advice and help of a few incredible
supporters—structured a deal
and a loan with the seller and
came up with a sizeable escrow
deposit for the property. We saw
a very narrow opportunity for a
once-in-a-lifetime acquisition,
and we jumped on it!
This success speaks volumes
about the value of having a
well-funded, well-staffed Land
Trust ready to work at the same
speed as the developers. The
long-time supporters of the
Land Trust, those who give even
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when we don’t have a deal in the works and those who
give regularly to our annual operations, deserve a lot
of the credit for ensuring we were ready to play a key
role in the acquisition.
The Land Trust and Citizens for the Carpinteria
Bluffs are now working together to raise money
needed to finalize the purchase. With the potential
for approximately $1 million in public grants
and generous lead donations and pledges, we are
looking to the community to help us raise an
additional $1 million to finalize the purchase of
the land.
Once the purchase is complete, the Land Trust will
transfer the land to the City of Carpinteria, along
with an endowment fund for maintenance and
stewardship.
Help us advance the vision set out in 1998—to
protect and preserve all of the undeveloped portions
of the Bluffs.

Saving Bluffs III
SAVING

BLUFFS III

$100 for every ENvestor!

($10 or more)
ENvestor is someone who appreciates our connection with the ENvirornment.

On August 27, Land Trust staff and trustees and 60 of our closest
friends gathered to clean up Carp Bluffs III.
Community members, Citizens for the Carpinteria Bluffs,
Carpinteria Beautiful, and hearty volunteers from Deckers and
Procore worked to fill an entire 40 yard roll-off: over 4,300 pounds

of trash!

Be an ENvestor!

foundation will donate
$100 to Save the Rest of the Bluffs Campaign
$
Gifts
more
- matched
for theof
first 10
1,000or
people
who donate
$10 or more.by $100!
An ENvestor is someone who appreciates our connection with the ENvironment.

A private
foundation
associated
withBluffs
a grateful,
46-year resident of the
That’s
$100,000
to save the
forever!
Carpinteria Valley is issuing a challenge to the people of Santa Barbara County:
The foundation will donate $100 to Save the Rest of the Bluffs Campaign for the first
community
campaign.
1,000Please
people contribute
who donate to
$10this
or more.
That’s $100,000
to save the Bluffs forever!
Please contribute to this community campaign.

YES!
I amI am
a proud
ENvestor!
❏ YES!
a proud
ENvestor!

_________________________Email:_________________________________
Name:

✁

Carpinteria Bluffs III Clean Up Day

A private foundation associated with a grateful, 46-year resident of the
Carpinteria Valley is issuing a challenge to the people of Santa Barbara County:

Thanks to EJ Harrison & Sons for donating the use of the roll-away, Address: _____________________________________________________________
Email:
we list your name as a supporter? Yes_______ No _________
Karl and the crew at Coffee Bean & Tea Leaf on Carp Avenue for kick-Amount:________Can
Donation: $
❏ Yes! List me as a sponsor!
starting our morning and Procore for providing water and snacks.
Address:

Donate
Online:
carpinteriabluffs.org
or
Mail this sheet
with your
contribution
to:
mailforthis
sheet
with your contribution to:
he Land Trust
Santa
Barbara
The Land Trust for Santa Barbara County
P.O. Box 91830
Santa Barbara CA 93190
P.O. Box 91830, Santa Barbara CA 93190
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ON THE TRAIL WITH THE LAND TRUST

Nature Walk with
NatureServe

Carpinteria Salt Marsh, June 4

Earth Day

Santa Barbara, April 16-17

Santa Barbara
Central Library
Santa Barbara, July

Santa Barbara County Local Fest
Surf n’ Suds Beer Festival

Lompoc, September 3-4

Carpinteria, August 13

Blessing of the Bluffs
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Carpinteria, September 21

Coastal Cleanup Day

Arroyo Hondo Preserve, September 17

UPCOMING EVENTS
Arroyo Hondo Preserve Open Days and Docent Hikes
On open weekends, everyone is welcome! Land Trust staff and docents are
available for questions and guided hikes. Docent hikes start at 10:00 a.m. on
open days and can range from very leisurely to strenuous. Pack a lunch and
spend the day with us!
Winter Hours:
10:00 a.m. -3:00 p.m.
Open Weekends: Nov 5 and 19, Dec 3 and 17,
				
Jan 7 and 21, Feb 4 and 18, March 4 and 18
Arroyo Hondo Preserve is located on the Gaviota Coast approximately 30
minutes west of downtown Santa Barbara. Visit sblandtrust.org for detailed
directions.
Don’t forget—reservations are required! Please email arroyohondo@sblandtrust.org.

The Monarchs are Back!
Come explore the Coronado Butterfly Preserve and view the monarch clusters at
one of the largest over-wintering sites in California. Charis Van der Heide, Regional
Coordinator for the Xerces Society and former Docent Coordinator for the City of
Goleta, will give a presentation on the ecology and natural history of this unique and
iconic species.
Saturday, November 19, 9-11 a.m.
Coronado Butterfly Preserve, Goleta
FREE to members and kids 12 years and under
(children must be accompanied by parent or guardian)
General public: $20/adult
Registration is required: sblandtrust.org/whats-happening
or call (805) 966-4520

Holiday Open House
Come celebrate the season!
Join us in downtown Santa Barbara for our annual holiday open
house—see where we work, meet members, staff, and board
members, and learn about our latest projects while enjoying wine
and hors d’oeuvres. From open space to ranches to critters, the Land
Trust is part of what makes Santa Barbara County great!
December 1 is 1st Thursday—plan on reserving some time to
explore the art exhibits, live music, receptions, and wine tastings
in the neighborhood.

THE LAND TRUST FOR SANTA BARBARA COUNTY

Thursday, December 1, 5:30-7:30 p.m.
Land Trust Offices, 1530 Chapala Street, Santa Barbara
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TIPS FOR SMART GIVING

There are many unique and economical ways to give to the Land Trust

Share your Shares
“After seeing the terrific Carp Bluffs property, I’d like to make a
donation of appreciated stock to help out wherever it’s needed most.”
– US Magistrate Judge Louise LaMothe
Gifts of appreciated stock and securities are win-win alternatives to charitable cash donations.
Markets are at an all-time high and many investors haves a number of highly appreciated stocks in their
accounts. You can donate these assets for their full face value. If you have held stock or mutual funds
for more than one year, you can donate those securities to the Land Trust and receive an immediate tax
deduction for the current market value of the securities and also avoid capital gains taxes that would be
assessed if you sold them.

IRA Charitable Rollover Gifts
Legislation allowing tax-free IRA gifts from individuals age 70½ years or older was made permanent
in December 2015. Distributions of up to $100,000 per person per year made directly from your
IRA to the Land Trust qualify as required distributions, are not taxed, and can be deducted against
taxes on other income sources.
Earlier this year, long-time Land Trust supporters Darlene and Sam Chirman took advantage of this
giving opportunity. Their gift came directly to the Land Trust from their IRA without being taxed—
so their gift ended up being greater than they might have given otherwise.

“With this new tax mechanism, giving from our IRA allows us to
provide a more generous gift to the Land Trust—something we’ve
both wanted to do for several years.”
– Darlene Chirman

To make a gift of stock or securities,
discuss planned giving, and additional
ways to support the Land Trust, contact
Carrie Mullen, (805)966-4520 or
cmullen@sblandtrust.org.

Meet our New Intern!
Welcome Komalpreet Toor—Komal to
her friends—our new intern. Komal is
from Tracy, CA, and just started her third
year at UCSB where she is majoring in
environmental studies and political science.
Komal is extremely excited to be learning
about land conservation and restoring
our natural lands. She hopes to work in
public policy and is particularly interested in understanding the
importance of citizen involvement in the Land Trust’s work.
When not in class or studying, Komal loves to cook and explore
Santa Barbara and looks forward to getting back home to see
family. She’s an amateur coffee fanatic and beginner hiker!
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$1M
2016 Core

SUPPORT THE CORE

Expenses

Like many nonprofits, the Land Trust is extremely mission-focused and we work
tirelessly to achieve as much quality conservation as we can—given limited
resources. But unlike the average nonprofit, we recognize the value of strong core
operations to the success of our mission. As you have read elsewhere in this
newsletter we are fortunate to have great projects to advertise to our donors
and quite frequently those donors respond financially and help us complete
acquisitions and restoration projects. But it is the core of the organization
and core support that initiates each and every one of these projects. Without
organizational capacity, infrastructure and systems in place we would not be
ready or able to respond to interested landowners; we would not have the ability
to reach out to the owners of the priority lands in the County.

Programs:

Fundraising
& Membership

Restoration
Education
Protection
Strategic
Planning

Imagine a drop in a pond that ripples outward; your support for our core operations
radiates outward and activates conservation of a greatly magnified value. In 2016 the Land
Trust spent approximately $1M on core expenses: education, restoration landowner outreach,
Land Trust properties, administration, and fundraising. The value of the conservation we
achieved exceeded $10 million! This chart demonstrates how the Land Trust “grows” your
annual contributions.
Your annual donations sustain and strengthen our core. Unrestricted contributions reflect
our donors’ belief in the validity of our goals—and your faith in our ability to carry it forward
expertly and efficiently. Your annual support is vitally important to the strong organizational
infrastructure we are continuing to build.

Admin
Land Trust
Properties
/ AHP

$4M

2016 Purchased
Land Value

$6M

2016 Donated
Easement Value

FINANCIAL YEAR IN REVIEW
The Land Trust ended our 2016 fiscal year on a positive note.
As many of you know, the Land Trust has been on a trajectory
to grow. Our board and staff are confident in our ability to
protect more land throughout the County and we see many
important opportunities in the future.
We grew our staff in advance of our ability to sustain the
expenses, but we believed that as word of our conservation

success grew, our support from donors would grow, too.
We projected it would take approximately two years for
fundraising dollars to catch up with our expanded staff and
operations budget. We have done it in just only one year!
Look for 2016 audited financials and Form 990 on our
website later this year: sblandtrust.org.

Thanks to everyone who contributed photos and graphics for this issue: Bruce Reitherman, Barry Rowan,
Lea Boyd, Anissa Faulkner, Graham Wesolowski, and Fritz Creative.
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