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BUILDING THE TRUST
A MESSAGE FROM OUR DIRECTOR

Over the last three years your Land Trust has made an incredible amount of progress. I don’t 
write this to brag; I write it rather, to thank you—our members, supporters, volunteers, and 
partners. Your energy, effort, dedication, and contributions are the keys to our success.

Three years ago our staff and trustees had a vision of an organization 
that could meet the conservation needs of the entire community. We 
envisioned an organization that could not only answer the phone and 
respond to landowners and individuals that sought our help but one 
that could also proactively identify places in our community with 
high conservation value. We had a vision of a land trust with strong 
ethics, national recognition, creative conservation solutions, and, 
of course, the administrative, fundraising, and outreach abilities to 
sustain such an organization. In short we believed we could build an 
organization to meet the pace of conservation our community desired.

Today, I believe we have achieved this ability. We have built a great staff 
and an equally impressive board of trustees. We have finished some outstanding projects 
and we have another dozen working their way toward completion. Our capacity to achieve 
great conservation has grown by leaps and bounds. In short, we have hit our stride. 

One of the things of which I am most proud is the way the Land Trust is working with 
partners and finding creative solutions for landowners. I believe our community needs 
a conservation organization with a broad set of tools, one that is willing and able to 
work with many partners. In the past three years, our conservation team has worked 
with the Department of Defense, Department of Agriculture, Department of Interior, 
CalTrans, California Department of Fish and Wildlife, the Coastal Conservancy, Coastal 
Commission, State Parks, the County of Santa Barbara, City of Santa Barbara, and City 
of Carpinteria. Not to mention a dozen or more families and at least as many local non-
profit conservation groups. In a diverse county, the Land Trust is a rare moderate voice 
that gets things done, that creates the necessary partnerships to achieve goals, and 
conserves great places for our community.

So far this calendar year we have completed three conservation acquisitions, including a 
small 16-acre easement benefitting tiger salamanders near Lompoc, an 88-acre easement 
with the Santa Barbara Botanic Garden and John Gabbert in Toro Canyon, and, of course, 
we completed the campaign to preserve 21 acres at the Carpinteria Bluffs. The $7.9M 
Carp Bluffs III campaign was the largest the Land Trust has ever undertaken and it took 
only 13 months from start to finish! It has been a remarkable year, and we are not done 
yet. Our goal is to finish four more acquisitions by the end of the year. Collectively they 
encompass some 3,000 acres.

All of us at the Land Trust want you to know that you are a part of something pretty 
fantastic. Whether you give of your time or your treasure, we are grateful for your 
investment. We are particularly grateful for those of you who have chosen to invest in our 
operations and our staff. We often spend years building trust with landowners before we 
can even being to consider fundraising for a property, and we appreciate your investment 
in our time during this important process. We have a lot of work ahead, but we are up to 
the task. We have achieved the pace of conservation that this community needs to keep up 
with its pace of development. We need your continued help to sustain it.

Thank you,

Chet Work, Executive Director

(805) 966-4520 
www.sblandtrust.org



NEW TORO CANYON PRESERVATION WHAT IS A 
CONSERVATION  
BUYER?

THE LAND TRUST FOR SANTA BARBARA 
COUNTY, in partnership with the Santa Barbara 
Botanic Garden, has preserved Hay Hill, 88 
acres of important wildlife and plant habitat in 
Toro Canyon.

Early photos of the Hay Hill property show 
open grassy areas that may have sustained a 
small herd of grazing livestock. In the 1940s, 
the property was briefly converted to avocado 
orchards that were abandoned by the 1960s. 
With little or no agricultural activity on the 
land over roughly the past 50 years, native plant 
and animal communities have reestablished.

In 2005, longtime Garden supporter Ann 
Koepfli, recognizing the conservation value 
of her family land given increasing urban 
development, donated the Hay Hill property to 
the Garden. For the next ten years, the Garden 
owned and managed the property in a manner 
consistent with its mission and preserved the 
unique scenery and open space that the Koepflis 
believed was of great importance to the people 
of Santa Barbara County.

Earlier this year, John Gabbert, a Garden 
supporter and Trustee, motivated by a desire 
to support the Garden and also to see the land 
remain protected, decided to buy the property. 
A Koepfli neighbor, he knew the stories and 
history of the property. 

“It was important to the Garden that we find a 
way to ensure that the Koepflis’ wishes would 
be preserved in perpetuity even without our 
direct ownership. To that end, the Land Trust 
was the obvious partner in helping to make 
this happen,” said Steve Windhager, Executive 
Director of the Santa Barbara Botanic Garden. 

A CONSERVATION BUYER 
is an individual willing and 
interested in using their 
financial resources to buy a 
property with conservation 
value but not develop the 
property. Whether buying a 
property and then donating an 
easement or buying a property 
that is already encumbered 
by an easement, conservation 
buyers are a special 
component of the Land Trust’s 
success. 

Because an easement 
permanently restricts certain 
aspects of a property—such 
as residential development—
buying and protecting 
land is not for everyone. 
Conservation buyers might 
have an interest in protecting 
the agricultural history and 
character of a property or 
are looking for land with 
pristine natural beauty. Future 
owners are also bound by 
the easement’s terms and 
identified conservation values. 

The Land Trust currently 
works with 33 landowners 
across the county. While 
the Land Trust holds the 
conservation easements, these 
properties remain private. 
These landowners live on their 
land, take care of it, and they 
can sell it or pass it on to their 
children and grandchildren.  

By working with the Land Trust, the Garden 
was able to leverage a large and important 
financial asset without putting the land’s 
ecological value at risk. The Garden also has 
the satisfaction of knowing that the Land 
Trust will forever manage and defend the 
terms of the agreement. 

Hay Hill’s conservation is just one example 
of the many ways the Land Trust works 
with willing, private landowners to preserve 
special places in perpetuity. Sometimes the 
Land Trust uses easements for the benefit 
of farmers or for the public’s benefit. In this 
case the Land Trust was able to help one of 
our closest conservation partners. 

In John Gabbert, the Land Trust is fortunate 
to have a landowner—a “conservation 
buyer”—willing to embrace the requirements 
of the deed, supportive of the mission of 
the Garden, and interested in ensuring the 
permanent protection of the property with 
the Land Trust. 

The new conservation easement for 
the property actually restricts future 
development of the property beyond the 
terms of the Koepfli deed. Development 
of the property is forever limited to one 
house within a very small building envelope. 
Gabbert will renovate and expand the one 
existing residence, but the vast majority of 
the property’s coastal sage scrub, live oak 
woodland, chaparral, and grassland will 
remain untouched.

Gabbert told us, “This was an opportunity to 
participate in preserving this unique native 
property forever while at the same time 
strengthening the Garden’s long-term ability 
to encourage us all to participate in saving 
this planet we call home.”
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MANY OF YOU HAVE BEEN FORTUNATE to tour Arroyo Hondo Preserve with 
local geologist and naturalist Susie Bartz. Since the mid-1970s, Susie has made the 
geology of Santa Barbara—and teaching others about it—the focus of her work. 

The Arroyo Hondo Canyon is the perfect place to take a geologic walk through 
time. Nestled in the Santa Ynez Mountains, the canyon exposes a thick sequence 
of alternately hard and soft sedimentary rock layers. Over 20,000 feet, these layers 
are stacked together and tilted southward toward the ocean. Although originally 
formed near or below sea level, millions of years of tectonic compression have 
pushed them almost vertical, reaching upward of 3,000 feet in elevation. 

THE GEOLOGY YOU WILL SEE 
Start your tour by visiting the historic adobe. After leaving the adobe, cross 
the bridge to the barn to see John Iwerks’ raised relief map of the canyon that 
beautifully demonstrates the various rock formations that you will be seeing. 

Arroyo Hondo trails lead up Arroyo Hondo Creek away from the ocean and pass 
through successively older rock formations, essentially going back through almost 
50 million years of geologic history. The canyon widens or narrows according 
to each rock layer’s character. Along the way, the landscape offers a sequence of 
changing vegetation as well as breathtaking views from its rich topography. 

From the ocean bluffs the hard Monterey Formation supports scrubby bushes at 
the base of the orchard. From there the valley opens along the grass-covered hills 
of Rincon Shale and then changes suddenly to the high, hard cliffs of Vaqueros 
Sandstone, where the creek cuts through with a steep narrow passage. Upstream 
of the Vaqueros, the softer reddish rocks of the Sespe Formation allow the canyon 
to open back up, forming the lovely Hollister meadow. Above this, the older 
gray-tan Alegria and Gaviota Sandstones rise to form resistant ridges and sharp 
checkerboard crags, exposing ancient oyster fossils along the creek.

Originally mapped by legendary geologist Tom Dibblee Jr., a friend and mentor 
of Susie’s, and later explored by his assistant Helmut Ehrenspeck, the geologic 
richness of Arroyo Hondo is preserved by the Land Trust, to be treasured for many 
years to come.

TAKE A WALK BACK IN TIME  
AT ARROYO HONDO PRESERVE

Bill Dewey’s arial photo depicts the uplift along of the Gaviota coastline.
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WE ♥ OUR 
VOLUNTEERS
THE LAND TRUST relies on an amazing group 
of volunteers for many, many things: working 
with us at local events and property clean-ups, 
helping us prepare mailings, data entry…the list 
goes on.

At Arroyo Hondo Preserve, our volunteers are 
invaluable! Our docents lead environmental 
education classes for school groups, as well as 
leading hikes for adults and families.

Weekend volunteers maintain trails and help 
with our habitat restoration program. 

Earlier this year, an excellent and enthusiastic 
group of new docents graduated from our 
docent training class.

Thank you to all!

*Susan Braden
*Robin Brady
Mary Bromage
Chris Chapman
Larry Disharoon
Ned Emerson
*Donnis Galvan
Virginia Gardner
Don Gillies
Ginger Hahn
*Peter Hale
Jim Hammock
Lisa Hammock
Bruce Hanna
Mary Ellen Hoffman
John Iwerks
*Eric Kowalchyk
Bill Lewis

Bonnie Lewis
Annie Linn
Ann Lippincott
Jim McClure
Ted Mullen
Jane Murray
Robert Nieder                          
Caren Paulson
Margaret Rhodes
Christy Schuerch
Donna Small
Susan Spector
*Janet Stich 
Al Thompson
*Helen Wong

* new docents

A SWEET TIME  
AT ARROYO HONDO 
More than 15 families joined the Land Trust at 
Arroyo Hondo for the Father’s Day Campout in 
June. We had a great time hiking and exploring with 
naturalist Ted Mullen, stargazing with the Santa 
Barbara Astronomical Unit, and learning about owls 
with Gabrielle and Max the Great Horned Owl, 
from SB Audubon’s Eyes in the Sky.

The Campout is a rare opportunity to camp 
at Arroyo Hondo. Campout dates will be 
announced in early 2018.

DON’T MISS OUT ON ANY OF THE FUN—AND VERY 
POPULAR—SPRING HIKES AT ARROYO HONDO!!! 

Make sure your membership is current and sign up for E-news. Space 
is always very limited for the Land Trust’s special natural history hikes at 
Arroyo Hondo Preserve. These fun and information packed hikes are led 
by local experts and sell out very quickly. Spring 2017 events included 
mushroom, amphibian, and native plant hikes.

Be one of the first to find out about—and sign up for—these popular 
member-only events. E-news keeps you in the know about the Land Trust’s 
current conservation projects and upcoming events. And make sure your 
membership is up to date (not sure if it is? Email Jennifer Stroh at  
jstroh@sblandtrust.org). Sign up at: http://www.sblandtrust.org/sign-up 
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GREEN MACHINE
The Land Trust partnered with 
Green Project Consultants to make 
Celebrate the Bluffs as green and 
waste-free as possible.

By providing compostable cups, plates, 
and plastic ware for vendors at the 
celebration, we diverted 92% of the 
event’s waste from landfills!

70% composted 
22% recycled 
8% waste

Green Project Consultants specialize 
in sustainable waste for events. Their 
work keeps waste away from landfills, 
preserving space, mitigating greenhouse 
gasses, and helping to build a healthier 
tomorrow. 

www.greenprojectconsultants.com 

CELEBRATE THE BLUFFS 
September 16, 2017

In September the Land Trust celebrated the success of the fundraising 
campaign to Save Carpinteria Bluffs III with approximately 1,000 of our 
closest friends! It was a terrific party! Thank you to everyone who made the 
campaign and the celebration so successful.
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A SPECIAL “THANK 
YOU!” TO OUR 
CELEBRATE THE BLUFFS 
SPONSORS AND FRIENDS
GIGAVAC
LinkedIn
Continental
S&S Seeds
Charles Schwab
Nusil Avantor
Porch
Rincon Engineering

Cate School
Coastal View News
Lucidity Collaborative Events
Maurie McGuire/Scott Westlorn,  

Coldwell Banker Real Estate
Procore
Rockwell Printing

FOOD AND FUN
Alma Rosa Winery
Bona Fide Craft Draft Coffee
Boochcraft
Brewlab
Imagine X Functional Neurology
Island Brewing Co.
Joe’s Tacos
ParadICE Shave Ice
Rincon Brewery
Santa Barbara Face Painting
Santa Barbara Winery
Shrimp vs Chef
Water with Life

MUSIC
AfishnseA the Moon
Palm Loft Songwriters Circle 
Tony Ybarra and Friends
The Upbeat

And…we could not have done 
it without the amazing team at 
LoaCom—thank you!!

PAY IT FORWARD,  
CARPINTERIA BLUFFS III DONORS
Two Carpinterians—and generous, longtime members of the Land 
Trust—have pledged $20,000 to entice first-time, Carpinteria Bluffs 
III donors to become annual Land Trust members. Until the end of the 
year, they will match every donation—$50 and up!

Last year, the Land Trust acted very quickly to strike a deal to 
permanently preserve Carpinteria Bluffs III. We were able to jump on 
this opportunity in Carpinteria because of the support of our annual 
members. Now we want Carpinteria Bluffs III donors to continue to 
support the Land Trust and pay it forward. 

Interested in becoming an annual member and taking advantage  
of this opportunity? Call Carrie or Jen at 805/966-4520 or email 
cmullen@sblandtrust.org or jstroh@sblandtrust.org.

Hurry…the Carpinteria pledge expires at the end of 2017!

THE LAND TRUST FOR SANTA BARBARA COUNTY 7



THE ONLY CONSTANT IS CHANGE. 
This is particularly apparent across 
the diverse landscape of Santa Barbara 
County. Change can be seen everywhere 
you look, from rapid vineyard expansion 
in the Santa Ynez Valley, to new housing 
developments on the western edge of 
Goleta, to the annual swaths of green 
across our vast rangelands. I have 
been fortunate enough to manage the 
stewardship program at the Land Trust for 
more than two years and have witnessed 
these changes firsthand. 

DISPATCHES FROM THE FIELD 

Highway 101 corridor during the recent 
drought can attest to the fact that the 
landscape was in dire straits. The change 
that is coming now is a serious one, 
and at the Land Trust we are using our 
stewardship program to address pressing 
land management issues and help our 
landowners be prepared for an uncertain 
future. 

I have visited landowners and heard their 
concerns about the future of their lands 
and livelihoods, and it is clear that their 
situation is tenuous. Fortunately, farmers 
and ranchers are a resilient group and, 
though a bit daunted by the prospects 
of increased environmental variability, 
they are refusing to go quietly. At 
workshops across the county and state 
there is a new exchange of information 
between practitioners, scientists, and 
conservationists that has generated a 
swirl of optimism and creativity for 

new practices that will make working 
lands more resilient. Advances in soil 
carbon sequestration in particular have 
fueled conversations about solidifying 
the place of cattlemen and farmers as 
protectors of large swaths of open space, 
ensuring the county’s adaptability to 
the potential impacts of climate change 
(for more specific information visit the 
Carbon Cycle Institute’s website at www.
carboncycle.org).

The Land Trust is working hard to remain 
a part of this process. We continue to 
grow our stewardship program, both by 
utilizing new technology to streamline 
the conservation easement monitoring 
process and in finding new ways to 
engage directly with land managers across 
the county. Agriculture and ranching 
have been a part of the history of Santa 
Barbara County, from Carpinteria to 
Orcutt, and the stewardship program is 
one important component in the way the 
Land Trust works on behalf of the entire 
county to ensure the continued viability 
and character of these lands long into the 
future. 

By Graham Wesolowski, Conservation Manager, Land Trust for Santa Barbara County.  
Graham manages the stewardship of Land Trust properties: monitoring conservation easements 
and providing resources to landowners that help them manage their land more effectively.  
To learn more visit sblandtrust.org/info-for-landowners-2

For many years the farmers and ranchers 
of this county have worked the land 
and have had tremendous success 
growing high-value crops in abundance 
and sustaining a local grass-fed beef 
cattle industry, but recent pronounced 
changes to precipitation patterns and 
soil health have begun to affect their 
livelihoods. Anyone one who drove the 
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SURF'N SUDS 
August 2017

NEW MEMBER HIKE 
at ARROYO HONDO 
May 2017

EARTHDAY 
April 2017

MARGERUM  
TASTING ROOM   
March 2017

SEE THE NEW HOT 
SPRINGS CANYON 
TRAIL SIGNAGE

In March, the Land 
Trust installed 
new signage at 
Hot Springs 
Canyon. The new 
interpretive sign, 
designed by Kelly 
Ann Campbell, 
and kiosk produced 
and installed by 
Paul Musgrove 
(pictured), 
stand at the 
canyon trailhead 

(approximately 15 minutes up the trail from 
parking on Mountain Drive) and provide 
visitors with trail maps and an overview of 
the history of Hot Springs Canyon. 

Thanks again to the Pearl Chase Society 
and the BeBo Fund, whose support was 
made in memory of James and Antionette 
Gildea, and to all those who supported the 
Land Trust’s campaign to purchase the Hot 
Springs property. 

OUT IN THE COMMUNITY with the Land Trust
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UPCOMING EVENTS— 
MARK YOUR CALENDARS

HOLIDAY OPEN HOUSE

Thursday, December 7, 5:30–7:30 pm

Eat, drink, and be merry with the Land Trust at our annual 
Holiday Open House! Mix and mingle with staff, board, and 
other members to celebrate the land conservation work we 
make happen together. 

LOCATION 
1530 Chapala Street, Santa Barbara

Don’t forget, December 7th is a “1st Thursday”—an evening 
of art and culture in downtown Santa Barbara featuring art 
openings, live music, artists’ receptions, lectures, and wine 
tastings. Make a night of it!

LAND TRUST LUNCH & LEARNS
Land Trust Lunch & Learns begin again February 15 with 
speaker Lanny Kaufer. Lanny has been leading herb walks and 
nature tours in Santa Barbara and Ventura Counties for more 
than 40 years. He’ll talk about local plants that can be used for 
food and medicine.

Lunch & Learns take place on third Thursdays February 
through May, 12:30-1:30 pm. Pack a lunch and join your local 
land trust to learn more about Santa Barbara’s natural history 
and environment. 

Sign up for e-news to be the first to hear about upcoming topics 
and event details: www.sblandtrust.org/sign-up.

1. RENEW your membership and invest 
in your community. The Land Trust uses 
your annual membership dollars to save 
special places in Santa Barbara County.

2. DESIGNATE the Land Trust as the 
beneficiary of donations through 
AmazonSmile or other micro-donation 
projects.

3. SUPPORT local farmers and ranchers. 
There is a farmers’ market taking place 
somewhere in Santa Barbara County 
nearly every day of the week. 

4. GET TO KNOW US at our Land Trust 
Lunch & Learns and other Land Trust 
events. 

5. BE AN ADVOCATE: support Land 
Trust projects and events through social 
media. Tell your friends about us!

6. REMEMBER the Land Trust in your 
year-end giving.

6MORE WAYS  
YOU CAN HELP

ARROYO HONDO PRESERVE  
Open Days and Docent Hikes

Arroyo Hondo Preserve is open to the public on the first and 
third full weekends of each month and open on Mondays and 
Wednesdays for school and community groups. 

WINTER HOURS 10:00 am – 3:00 pm 
Docent led hikes at 10:00 am each open Saturday and Sunday.

OPEN WEEKENDS   
November 18-19, December 2-3 and 16-17, January 6-7 and 
20-21, February 3-4 and 17-18, March 3-4 and 17-18.

RESERVATIONS ARE REQUIRED 
Please contact John Warner, Preserve Manager: 805/567-1115 or
arroyohondo@sblandtrust.org.

THANK YOU to everyone who contributed to this issue: Susie 
Bartz, Graham Wesolowski, Linda Blue Photography, Bruce 
Reitherman, Denise Iest, Rockwell Printing, John Iwerks, Sally 
Isaacson, Leslie Lewis Sigler/Studio Sigler, and Bill Dewey.
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MORE WAYS  
YOU CAN HELP

FY 2017 FINANCIALS

FY17 REVENUE & SUPPORT 2017 GROSS INCOME

Membership/Donations $783,837 

       Carpinteria Bluffs III $3,099,913

Foundations   $387,000

Easement Gifts  $128,188

Fee for Service   $118,508

Government Grants  $109,142

 $4,626,588 

Membership/Donations 
84%

Fee for Service 3%

Government Grants 2%
Easement Gifts 3%

Foundations 8%

FY17 EXPENSES

Programs/Projects/Properties $1,153,914 

       Carpinteria Bluffs III  $2,950,000

Fundraising/Membership $218,698 

Stewardship   $180,993

Administration/Operations $144,455

Education   $48,082

 $4,696,142

2017 EXPENSES

Stewardship 4%

Administration/Operations 3%
Fundraising/ 

Membership 5%

Education 1%

Programs/Projects/Properties 
87%
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